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Rapidlmpact:
A scalable route to successful
change management

Realize the benefits of ActiveControl in a matter of weeks

The world’s largest organizations have Rapidimpact is the culmination of years of
built large, complex SAP estates at the research into how large SAP customers
heart of their operations. They are rightly onboard and scale a change management
wary of onboarding a software partner system, providing a clear pathway to deploy
that could disrupt, rather than help, this specific ActiveControl capabilities at speed
fragile environment. to drive immediate business value.

Standard Workflow Through powerful automation capabilities, all
approvals will be delivered by ActiveControl, always ensuring compliance
with governance rules and adhering to best practice

General Analyzers A set of nine analyzers including Conflict analysis,
Sequencing and Regression capabilities that ensures your transports are
fundamentally sound and in the right sequence

Import Scheduling A flexible and simple system that enables customers
to set up schedules to manage change

Backout A true differentiator for ActiveControl, this enables customers
to fix any errors that might enter production by ‘backing out’ of that
change without the need for lengthy processes and approvals to fix it

O®®®
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For many years now, ActiveControl has delivered huge benefits to SAP
customers across a wide range of industries. Through Rapidlmpact,
these will be realized in weeks.

Goal @ Reducing production errors @ Deploying changes at @& Minimizing rework
greater speed
Measurement @ Fallin RC8s (import errors) @ Reduction in the number @& Fewer transports required

of days from release of
transport to deployment

per change

@& Lowers operating costs
and allows the team to
focus on other priorities

@ |Increases business agility,
faster delivery of new
features and fixes and
overall alignment with
business goals

@ Improves quality of
solutions, reducing
unplanned downtime
or the loss of business
functionality in the
production environment

Business value

An onboarding schedule backed by years of research

Rapidlmpact demonstrates how ActiveControl can have a tangible impact on change management processes in a short
space of time. After a three-week process of Discovery, Install, Build and Training, the product is Deployed within a
selected, single development track. Over the next two months, this is supported by cycles of Continuous Improvement
and Benefits Assessments to ensure that value is being gained from the product, before a Playback and Final Evaluation.
With the insights that have been gained, ActiveControl can then be effortlessly scaled across the enterprise.
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Powered by SAP NetWeaver®

Basis Technologies has been trusted by the world’s best-
performing organisations for over 25 years to unlock their

full potential with SAP. Our industry-leading solutions help

businesses drive transformation with confidence, achieving
the freedom to outpace competitors while safeguarding
critical systems that maintain business continuity.
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